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TELECOM AUCTION
H o w  w e  d e l i v e r  u n b e l i e v a b l e  r e s u l t s

$9,952,351 

$4,493,680 $4,727,004 $4,877,378 $4,962,033 $4,978,780 
$6,661,285 

$5,458,672 $5,225,347 $5,074,974 $4,990,318 $4,973,571 
$3,291,066 

54.8% 52.5% 51.0% 50.1% 50.0%

33.1%

Vendor 1

Vendor 2

Vendor 3

Vendor 4

Vendor 5

Vendor 6

Vendor 7

Vendor 8

Vendor 9

Vendor 10

Vendor 11

Baseline Lowest Costs (Awardable) Keep Vendor 4 Top 3 Focused Vendor 3 Focused Vendor 1 Focused Keep Incumbent

Vendor 1: $3.4M Vendor 1: $2.7M Vendor 1: $2.7M Vendor 1: $1.9M Vendor 3: $4.6M Vendor 1: $4.2M Vendor 1: $2.2M

Vendor 2: $2.8M Vendor 2: $1.2M Vendor 2: $1.2M Vendor 3: $1.7M Vendor 2: $0.1M Vendor 3: $0.5M Vendor 2: $2.1M

Vendor 3: $2.8M Vendor 3: $0.3M Vendor 4: $0.6M Vendor 2: $1.2M Vendor 7: $0.1M Vendor 7: $0.1M Vendor 3: $1.6M

Vendor 4: $0.5M Vendor 7: $0.1M Vendor 9: $0.1M Vendor 7: $0.04M Vendor 9: $0.1M Vendor 9: $0.1M Vendor 4: $0.5M

Vendor 5: $0.3M Vendor 9: $0.1M Vendor 7: $0.1M Vendor 9: <$10K Annual Vendor 6: <$10K Annual Vendor 2: $0.05M Vendor 5: $0.2M 

Vendor 6: $0.1M Vendor 10: $0.01M Vendor 3: <$10K Annual Vendor 6: <$10K Annual Vendor 11: <$10K Annual Vendor 4: $0.04M Vendor 6: $0.1M

Vendor 7: <$10K Annual Vendor 6: <$10K Annual Vendor 6: <$10K Annual Vendor 11: <$10K Annual Vendor 6: <$10K Annual Vendor 8: <$10K Annual

Vendor 8: <$10K Annual Vendor 11: <$10K Annual Vendor 10: <$10K Annual Vendor 11: <$10K Annual Vendor 7: <$10K Annual

Vendor 11: <$10K Annual

Savings

Expenses
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$15,281,818 

$7,126,313 $7,773,871 $8,273,242 

$10,977,310 

$8,155,505 $7,507,947 $7,008,576 

$4,304,508 

53.4% 49.1% 45.9%

28.2%

Baseline
46 Colos

220 Circuits

Scenario A:
50% Move

37% Supplier Change

Scenario B:
8% Move

37% Supplier Change

Scenario C:
No Colo Change

37% Supplier Change

Scenario D:
Change Nothing

Best Realizable Savings

Selection Range Savings

GLOBAL NETWORK AUCTION
H o w  w e  d e l i v e r  u n b e l i e v a b l e  r e s u l t s

Savings

Expenses
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$819,833

$480,871 $482,088 $484,752 $487,884
$529,368 $532,464 $548,985 $561,696

$338,963 $337,745 $335,081 $331,949
$290,465 $287,369 $270,849 $258,137

41.3% 41.2% 40.9% 40.5%
35.4% 35.1% 33.0% 31.5%

Baseline - Virtusa Harman- Best
 Realizable Savings*

Mphasis Tech Mahindra Ciber Global Virtusa - Incumbent ATMECS HCL America WiproVendor 1 Vendor 2 Vendor 3 Vendor 4 Incumbent Vendor 5 Vendor 6 Vendor 7Baseline

Best Realizable Savings

Savings

Expenses

TECHNICAL SERVICES AUCTION
H o w  w e  d e l i v e r  u n b e l i e v a b l e  r e s u l t s
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$1,600,429 

$307,075 
$459,499 

$559,890 

$835,410 $839,839 

$1,023,625 
$1,158,185 

$1,492,181 

$1,293,354 

$1,140,930 
$1,040,539 

$765,019 $760,590 
$576,804 

$442,244 

$108,248 

80.8%
71.3%

65.0%

47.8% 47.5%

36.0%

27.6%
6.8%

Baseline Clone Systems Sirius Computer
Solutions

Digital Hands RSI Security CipherTechs RedLegg Critical Start Emagined
Security

Vendor 1 Vendor 2 Vendor 3 Vendor 4 Vendor 5 Vendor 6 Vendor 7 IncumbentBaseline

MANAGED SECURITY AUCTION
H o w  w e  d e l i v e r  u n b e l i e v a b l e  r e s u l t s

Savings

Expenses

Best Realizable Savings
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